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Handing tokens out

Handing atokenover,and how the personit belongsto linksit to themselves.

Coversthetwo stepsthat put aworking tokeninsomeone’shand: handing it over, and the person
linking it to themselves. They happeninthat orderand cannot happeninthe otherone.

Handing over

Hand them out like stationery, and keep the spares locked up like keys. Possessionisthe
whole authority here: whoever physically holdsanunlinked tokencanlinkit to themselves. There is
nothing to configure before yougive one out and nothing to write down after.

You do not need to record who got which one. The pairing ismade whenthe personlinksit, and
the Portalshowsit ontheirrow: atokencolumnthat says one thing only — thispersonhaslinked
one.Untilsomebodydoes,atokenappearsnowhereinthe Portal at all, so thereisno statein
whichyouknow atokenexistsbutisunclaimed.

Handing one out early is fine. Atokencanbelinked beforeitsownerhasfilled anythingin, so
giving themout atinduction, alongside the invitation, works — the token simply showsnothing to
ascanuntilthe contactsbehind it exist.

Passing one on means the first person releases it. Acompany cannotreclaimalinked token:
unlinking istheirsalone, and archiving somebody doesnot touchwhat they carry. Oncereleased,
the tokenisblank againand the next personlinksit the same way — withno trace of the previous
holderbehindit.

/\ Caution

That also means atokenstayslive whensomeone leaves, untilthey unlinkit oryouaskusto
switchthat token off. Taking the tokenbackisnot what endsit.

Binding atokentoaperson

Atokenyouhave handed outisstillblank. It pointsat nobody, and scanning it shows nothing until
the personitwent to linksit to themselves.

Only they can do the linking. Thereisno bind controlinthe Portal, foranybody, at any level. That
isnot anomission: the linkiswhat turnsaprinted QRinto someone’semergency contacts, so it has
tobetheiract and not adecisiontakenabout them.



Two ways, both from their phone. They openMy tokens intheirown Spherum card, choose
Add a token, and either scanthe QRortype the SPH-T-..ID printed onit. Scanning is the normal
path;the printedIDisthere foracodethatwon’tread, acrackedface, badlight.

One confirmation, and itis live. Linking isthe consent — thereisno separate activationstep and
nothing foryouto approve afterwards. Fromthat moment ascanshowswhat that personchose
to share.

One person, several tokens. Somebody carrying twoisanordinary case,and bothpoint at the
same contacts. Atokenfromanothercompanyisno obstacle either: what mattersisthat they
hold it.

® Note

Atokenthat somebody else hasalready claimed willnot link, and the app saysonly that the
tokenwasnot found — the same answeratypo gets. It neverrevealsthat atokenbelongsto
someone, orto whom.




What happens when a token is scanned

What ascanshowsthe personholding the token, and what it deliberately doesnot.

Describestheresult of ascanfromthe side of whoever scansit —what is shown, and what isnot.

What theresponder sees

A page, straight away. The phone camerareadsthe QRand opensit. Nothing to installand no
accountto hold: emergency contactsbehind aloginwould be no use to the personstanding
there, who hasnoreasonto have one.

Who to call, in the order to call them. The name of the personthe tokenbelongsto, thentheir
contactsgrouped asCall first, If no answerand About them. Itismeantto bereadtop-down
untilanumberanswers. Numbers are tap-to-call, emailaddressesopenamessage, addresses
openinMaps.

When it was last updated. The stamp sitsunderthe name, and it isthe whole difference froma
cardprinted onpaper: what aresponderreadsiswhat the personlast set, not what was true when
the tokenwasmade.

A short-lived address. Once the page opens, the addressinthe browserchangestoa
temporary one.ltworksfor30 minutes —reloading it showsthe card again, withcurrent details —
and thenit saysthe link has expired and the tokenhas to be scanned again. Whoever the addressis
forwarded to seesthe card too, untilit expires.

Only what has been filled in. Empty fieldsare not rendered at all— anunanswered row costs
reading time —and what isthereiswhat the personchose to put behind theirtoken.

Sometimes, the token’s ID first. [tsownercanask forthelast 5 charactersof the ID printed on
thetokenbeforethe cardisshown. The page says so and showswhere to look: SPH-T-

That checkis the owner’s choice. Itisoff unlessthey turnit on, under My tokens - Ask for the
token’s ID before showing your contacts. Itisworthturning ononlyif the ID onthe tokeniseasy
toread:ifitiswornortoo small,arespondercannotreachthe contacts.

One of three other outcomes, when there is no card to show. Atokennobody haslinked yet
saysitisnotactive, and offersalinkforthe personwho ought to belinking it. Atokenlinked by
someone who hasnot filled anythinginsaysthereisno emergencyinformationyet. Atokenthat
hasbeenswitched off saysitisnolongeractive.



® Note

Theview needsaconnection. ltisalwaysloaded freshand never served fromacached copy,
so ascanout of signalshows nothing.

What they don’t

Anything the person did not put there. Thisisnot amedicalrecord and not afile onanybody: it
holdsthe contactsand detailsthey entered, at their current values, withno history and no earlier
versionsbehind them.

A way into anything else. The page hasno navigation, no search, nobody else’s details, and no
routeinto the Portalorinto that person’saccount. Itisone page about one personanditleads
nowhere.

A page that can be found. Itisnotindexed, neverlinked fromanywhere, and carriesinstructions
tosearchenginesto leaveit alone. The only way inis physically holding the token.

The printed ID is not the way in. TheID onthe face of atokenisforitsownerto linkit by, and it will
notopenthispage —the QRcarriesadifferent key. The page nevershowsthat ID either. If the
ownerasksforit,itslast 5 charactersonly confirmascan; ontheirownthey opennothing.

An address anyone could arrive at by trying. What the QR carriesislong and random, anditis
not built fromthe printed ID orfromanything else about the person —thereisno patternto work
out and no neighbouring tokento step to. Awrong addressreturns the same page anunlinked
tokenreturns, word forword, so anattemptisnoteventoldit waswrong.

Who scanned it. Nobodyisasked who they are, and nothing about themiskept: not aname, not
adevice,notwheretheywere. The scanitselfisrecorded onourside asanevent — that thistoken
wasscanned, and whatitresolved to —whichiswhat letsatoken’suse be accounted forwithout

anyone beingidentified by it.

® Note

Ascandoesnotdepend onany company’saccess. Revokingacompany’scardleavesthe
tokenworking;it stopsonly whenitsownerunlinksit or the tokenis switched off — see Ending
andreplacingtokens.
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Ending and replacing tokens

Releasing atoken, switching off one that has gone missing, andissuing areplacement.

Covershow alive tokenisended:released by the personcarryingit, or switched off whenit is
gone.Thetwo are notinterchangeable, and whichoneisright dependsonwhoisholdingit.

Unlinking

Releasing a token is the owner’s act and nobody else’s. They openMy tokens intheirown
Spherumcard, pick the tokenandrelease it — the same place and the same single confirmation
thatlinked it. Thereisno controlinthe Portalthat releases somebody’stoken, at any level, and

archivingapersondoesnot touchwhat they carry.

The token goes blank, not dead. Fromthe next scanit showswhat it showed before anybody
linkedit: not active, withaninvitationforwhoeverought to belinking it. Nothing of the previous
holder staysbehindit, and theircard and any othertokenthey carry are untouched.

Which is what makes a handover clean. Areleased tokenisanunlinked token, so the next
personlinksit exactly asthe first one did, and the moment they do it points at theircontactsand
nobody else’s.

/\ Caution

Atokenthat hasgone missingisnot unlinked. Blankis precisely the state inwhichwhoeveris
holdingit canlinkit to themselves, soreleasing alost tokenhandsit to the finder. Switchit off
instead.

Deactivating

Switching off is for a token nobody has in hand. Lost, stolen, orgone withsomebody who has
stopped answering. Anything thatisnot ahandoverto anamed personisended thisway, not by
releasingit.

The address behind the QR stops returning anything. A scansaysthe tokenisnolongeractive,
and thatisallit says. It cannot belinked either, so whoever picked it up getsneitherthe contacts
noraway to makeittheirs.

The owner switches it off, from the same My tokens. Thereisno suchcontrolinthe Portalfor
anybody —if the ownercannot do it themselves, tellusand we will switchthe token off at your
request.
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Only support can turnit back on. Not the owner,not the company. Itisnot apause:if the token
turnsup later, getting it working againis aconversationwithus.

® Note

The key the QR carriesisprinted onthe object andisneverreissued. A switched off token
therefore cannot be givenanew key and handed to somebody else — it stays off ratherthan
going blank.

Issuing areplacement

Areplacementis an ordinary handout from your stock. Give the personanew tokenand they
linkit, exactly ascoveredinHanding tokensout.

There is nothing to migrate. Contactslive withthe person, notinside the token, so anew one
showsthe same contactsfromthe momentitislinked. No link betweenthe old tokenand the new
oneiskept,and noneisneeded.

Switch the missing one off first, then hand out the new one. The otherorderworkstoo —
somebody cancarry severaltokens at once and they all show the same thing — but switching offa
lost tokenisnot worthpostponing untilareplacementisto hand.

Nothing to reconcile on the company side. The Portal still shows one thing: thispersonhasa
linked token. Which oneitis,and how many they have beenthrough, isaquestionnobody needs
to ask.
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